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PENTLAND GYMNASTICS

CONSTITUTION

	Version Control
	Date approved by AGM
	Changes

	Last updated
	November 2023
	Addition of parent representative role to the committee
Club Manager in attendance at all committee meetings but holds no voting rights
Meetings can be held via an online platform
Nominations for officers for the committee will be submitted via an online nomination form
Complaints procedure updated inline with the current policy



1. Name
The club will be called Pentland Gymnastics and will be affiliated to Scottish Gymnastics.

2. Aims and Objectives
The aims and objectives of the club will be:
· To offer coaching and competitive opportunities in gymnastics.
· To promote the club within the local community and gymnastics.
· To ensure a duty of care to all members of the club.
· To provide all its services in a way that is fair to everyone.
· To ensure that all current and future members receive fair and equal treatment.

3. Membership
Membership should consist of officers and members of the club. All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of conduct that the club has adopted. All members must join Scottish Gymnastics.

4. Membership Fees
The Annual subscription and registration fees will be set annually and agreed by the club Committee. Fees and subscriptions can be paid monthly by standing order or by alternative agreement.  Fees may be subject to change at any time in line with club expenditure.  One terms notice required in writing to withdraw your child.  

5. Officers of the Club -
The officers of the club will be:
[Essential]
· Chair
· Treasurer
· Secretary
· Safeguarding Officer
· Coach Representative
· Parent Representative

[Desirable]
· Vice Chair
· Vice Secretary
· Assistant Treasurer
· Equipment Secretary
· Membership Secretary
· Fund Raising Officer
· Any other relevant position

Officers will be elected annually at the Annual General Meeting. All officers retire each year but will be eligible for re-appointment.

The club manager will attend the committee meetings but does not hold any voting rights.

6. Committee
The club will be managed through the Committee consisting of:

I. The Committee shall consist of at least six and not more than 12 members (including Officers).
II. The Committee members may co-opt club members (up to the maximum permitted number) to serve until the end of the next AGM.
III. Any Committee member may be re-elected or re-co-opted without limit.
IV. A Committee member ceases to be such if he or she ceases to be a member of the Club, resigns by written notice, or is removed by the Committee for good cause after the Member concerned has been given the chance of putting his/her case to the Committee with an appeal to the Club members, or is removed by club members at a general meeting. The Committee shall fairly decide time limits and formalities for these steps.
The Committee will be convened by the Secretary of the club and hold no less than four meetings per year.

V. The quorum required for business to be agreed at Committee meetings will be: five office bearers. A minimum of five office bearers must be present at all meetings to vote and/or decide any decision.  Any decisions that cannot be made will be deferred until the most appropriate members can meet and agree. Decision can also be voted on by telephone or email if appropriate. 
The Committee will be responsible for adopting new policies, codes of conduct and rules that affect the organisation of the club.

(i)    	The property and funds of the Club cannot be used for the direct or indirect private benefit of members other than as reasonably allowed by the Rules and all surplus income or profits are reinvested in the club.
(ii)	The Club may provide sporting and related social facilities, sporting equipment, coaching, courses, insurance cover, medical treatment, expenses, refreshments and other ordinary benefits of Community Amateur Sports Clubs as provided for in the Finance Act 2002.
(iii) The Club may also in connection with the sports purposes of the Club:
(a)	Sell and supply food, drink and related sports clothing and equipment;
(b)	Engage members (though not for participating) and external providers and remunerate them for providing goods and services, on fair terms set by the Committee without the person concerned being present;
(c)	Pay for reasonable hospitality for visiting teams and guests;
(d)	Engage third party providers as appropriate.
(e)	Indemnify the Committee and members acting properly in the course of the running of the Club against any liability incurred in the proper running of the Club (but only to the extent of its assets).
(iv) The Committee will have due regard to the law on equality, disability discrimination and child protection.
The Committee will have powers to appoint sub-committees as necessary and appoint advisers to the Committee as necessary to fulfil its business.

The Committee will be responsible for disciplinary hearings of members who infringe the club rules / regulations / constitution. The Committee will be responsible for taking any action of suspension or discipline following such hearings.

 (D) 	Committee Meetings

(i)    	Whenever a Committee member has a personal interest in a matter to be discussed he/she must declare it, withdraw from that part of the meeting (unless asked to stay), not be counted in the quorum for that agenda item and withdraw during the vote and have no vote on the matter concerned.
(ii)     	The Committee may decide its own way of operating.  Unless it otherwise resolves the following rules apply:
(a) At least five committee members must be present for a motion to be passed. 
(b) Committee meetings shall be held face to face or via an online platform like zoom;
(c) The Chair or whoever else those present choose shall chair meetings; Secretary or nominated member will take minutes for circulation. 
(d) Decisions shall be by simple majority of those voting;
(e) A resolution in writing signed by every Committee member shall be valid without a meeting; or confirmed electronically by email
(E) 	Delegation etc.
	The Committee may delegate any of their functions to sub-committees but must specify the scope of its activity and powers; the extent to which it can commit the funds of the Club; its membership; its duty to report back to the Committee.  The Committee may wind up any sub-committee at any time or to change its mandate and operating terms.
(F)	Disclosure
Annual club reports and statements of account must be made available for inspection by any member and all club records may be inspected by any Committee member. 
7. Finance
All club monies will be banked in an account held in the name of the club. The Club Treasurer will be responsible for the finances of the club. The financial year of the club will end on 31/07
 
An audited statement of annual accounts will be presented by the Treasurer at the Annual General Meeting.

Any cheques drawn or online bank payments made against club funds should hold the signatures of the Treasurer plus up to two other officers. The two signatories should be unrelated outside of the club.

8. Annual General Meetings
Notice of the Annual General Meeting (AGM) will be given by the Club Secretary not less than 21 clear days’ notice to be given to all members.

The AGM will receive a report from officers of the Committee and a statement of the audited accounts.

Nominations for officers of the Committee will be sent to the Secretary prior to the AGM via an online nomination form.

Elections of officers are to take place at the AGM.
All members have the right to vote at the AGM.
The quorum for AGMs must consist of eight office bearers (and/or 25% of the membership).

The Committee has the right to call Extraordinary General Meetings (EGMs) outside the AGM. 

9. Discipline and Appeals
All complaints regarding the behaviour of members should be submitted in writing to the safeguarding officer or head coach.

The safeguarding officer or head coach will meet to hear complaints within 10 days of a complaint being lodged. The Committee has the power to suspend or remove that member until the investigation is complete and may following investigation take appropriate disciplinary action including the termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 10 days of the conclusion of the investigation.  

The complainant can appeal the decision to the committee and the outcome determined within 28 days.   

10. Dissolution
A resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership /office bearers

(b) The Committee will then be responsible for the orderly winding up of the Club’s affairs.
(c) After settling all liabilities of the Club, the Committee shall dispose of the net assets remaining to one or more of the following:
(i) To another Club with similar sports purposes which is a registered charity and/or 
(ii) To another Club with similar sports purposes which is a registered CASC and/or
(iii) To the Club’s governing body for use by them for related community sports.
11. Amendments to the Constitution
The constitution will only be changed through a majority vote of the office bearers at an AGM or EGM

12. Declaration
Pentland Gymnastics hereby adopts and accepts this constitution as a current operating guide regulating the actions of members.





SIGNED: Jenn Ross 	DATE: 27 November 2023

NAME: Jennifer Ross

CLUB CHAIR


SIGNED: Adrienne Wilson	DATE: 27 November 2023

NAME: Adrienne Wilson

CLUB SECRETARY
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